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Studies conducted to find out the
constraints for SRI not spreading faster
in spite of its positive potentials
experienced by the farmers.

The studies were conducted from the rainy
season of 2003 until 2006. Initially on-farm
demonstrations were restricted to a small
number and then were increased
gradually.



PARTNER FARMERS from 2003 to 2006
rainy seasons (6 seasons in all)

e TOTAL NUMBER OF FARMERS 84

 NUMBER OF FARMERS still continuing the
method from 2003 3

e Farmers who tried for 3 or more seasons 1
~armers who tried SRI twice 10
~armers who practiced SRI once /0



Initially started in 2003 with 6 farmers
with encouraging results:
-- Low pest incidence
-- Substantial yield increases
-- Lower input usage including seed
and pesticides
But little motivation & encouragement
from the University Extension wing
Efforts of the District Administration in
the area picked up



To convince the farmers,

arrangements were made for:

-- Trainings

-- Awareness programmes

-- EXposure visits

-- Incentives such as subsidies on
weeders and markers
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SRI farmers were utilized as trainers

Those identified as SRI farmers were
given Appreciation certificates for
water saving & for innovations made
in rice production technology



Several government-sponsored
programmes were utilized as

and on getting
high yields with low inputs



State-level and national-level seminars held:
Programmes on SRI cultivation were

taken up, but still not able to make
inroads with many rice-cultivating
farmers of AP -- unlike in some other
states like Tamilnadu and Tripura



No systematic data on farmer-to-farmer
spread of SR

SRI'is working as an innovation that
farmers are willing to commit their own
resources to disseminate

Efforts are made to study the field-level
constraints and possible strategies to
increase the area under SRI substantially.



Efforts were made to look atvarious
factors:

{0 evaluate constraints, and

t0 Identify possible strategies for
field-level expansion of SRI
methodology.



In the first season, farmers with
awareness were selected &trained:
on raising seedlings

on transplanting

on main field preparation

on usage of markers

onh operating weeders, etc.






In subsequent seasons, more
farmers were trained, and



Farmers on their own started
increasing the area under SR,
and also tried newer methods
of planting and spacing, and
chose more promising varieties



The electronic and print media were
utilized in a large way. Success stories
were given wide publicity.

Results being obtained by farmers
throughout the state have convinced
the Andhra Pradesh State Department
of Agriculture to actively promote SRI
through its extension service.
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Extension has helped spread SRI to
farmers, through more informal
farmer-to-farmer exchanges.

The benefits of using younger
seedlings, wider spacing, and more
weeder use are best demonstrated
by the visible results -- which once
seen by farmers lead to high uptake.





















The reasons for the technology not
spreading fast in spite of the
appreciable results were not clear.

Hence, the farmers were again
contacted to identify the constraints.






Discussed with farmers who attempted SRI and
with other farmers who have shown interest
but had not actually taken up the technology.
Accordingly, constraints were identified.

The success of certain farmers made such an
impact on the neighboring farming community
that this led increase in SRI area.

However, farmers realized that it is not that easy
to practice SRI without personal involvement,
unlike traditional rice cultivation.
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Practical difficulties started affecting the
farmers, and many of the farmers could

not take all the steps for reaping good
benefits.

The increased yield experienced by many

was usually 10-15 or up to 20%, while the
reduction in water use was marginal --

less than the reports of 33-50% savings.



In subsequent years with the increase

in area, pest and disease problems

also were noticed in certain areas.
There were low vyields compared
to farmer expectations, also less
water savings than expected, and
the occurrence of pests baffled
farmers.



Effectiveness depends on field conditions:
If the soil is too wet, the marker will sink and
will not mark the spaces correctly.

This reduces the effectiveness of using the
weeder. The marker is best used a few days
after puddling, when the soil has settled and
moisture levels are not too high.

Efforts are currently being made to develop a
floating arrangement to prevent the marker

from sinking.




Factors affecting farmers interests:

Difficulty in leveling the fields for using
the marker.

The labour-intensity for preparation of
the nursery in the earlier stages

Lack of proper water management in
many rainfed areas.
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e SRI has spread by force or circumstances,
through the efforts of individuals, NGOs,
universities, farmer organizations, and
others with diverse affiliations who have
shown an interest in low-external-input,
sustainable agriculture.



SRI has differed from most other
agricultural innovations in the extent to
which farmers have voluntarily invested
their own time and resources in taking
SRI to others by means of commendable
farmer-to-farmer extension.



Innovative alliances have formed
among diverse persons and
organizations to disseminate and
adjust the methodology, thereby
supporting the spread of this
innovation despite resistance from
some established institutions.



Extension personnel in certain areas
were forced to attend to government
work and to things of no relevance to
farmers and Agricultural
Departments -- like distributing goods
or other services -- rather than be
able to focus on communicating
ideas.

They thus have difficulty in explaining
things and coaching farmers well,
due to various reasons.



Since the gains of SRl go to farmers --
not to seed companies, fertilizer
salesmen, or pesticide promoters with
a financial stake in its acceptance -- the
technology is not able to spread faster.



SRI would probably have spread faster
if there had been some influential
financial interests behind it.

However, by its nature, the benefits of
SRI go to producers, consumers and to
the environment.



Leader-farmers can be effective for
extension work.

to build upon strong
farming experience.
A collaborative approach (public,
private and NGO collaboration)
could be more effective in
conducting extension programes.
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